
The Commonwealth Coordinated Care (CCC) program, which began April 1, 2014, 

blends Medicare and Medicaid services and financing to provide high-quality, person-

centered care to Virginians who are dually eligible for Medicare and Medicaid.  The 

three CCC contracted Medicare-Medicaid Plans (MMPs) are Anthem HealthKeepers, 

Humana, and Virginia Premier. Every CCC enrollee has a designated care manager and 

receives care management services from their MMPs.  

Care management is a collabora�ve, person-centered process of assessment, care 

planning, service facilita+on, support services coordina+on,  and evalua+on to meet 

the comprehensive medical, behavioral health, psychosocial and other needs of an 

individual, while promo+ng high-quality and cost-effec+ve outcomes.  

The goal of care management is to assist enrollees in maintaining and/or regaining 

op+mum health and/or func+onal capability in the se.ng that best meets the CCC 

member’s needs.   Care management bridges tradi+onal un-coordinated Medicare and 

Medicaid services for CCC members.  

Due to the high profile of care management within CCC, CCC is publishing this dash-

board to keep our stakeholders updated with the key areas of performance for care 

management for the repor+ng period of June 2014 thorough December 2014.  

Please note the rate of HRA and POC comple+on on this dashboard does not reflect 

the actual quality of the HRA and POC process and product. The data sources for this 

dashboard are CCC Dashboard and CCC Repor+ng Requirements data, which have not 

yet been audited and are subject to revision. For detail specifica+ons on these data 

elements, please refer to the CCC MMP State Specific Repor+ng Requirements and the 

CCC Dashboard Instruc+ons on DMAS CCC’s website: h;p://www.dmas.virginia.gov/

Content_pgs/ccc-qm.aspx 

CCC Care Management  

CCC Member Care Manager Member Ratio 

Data Source: CCC Dashboard Reporting Period 12/21/14—12/27/14. 

Commonwealth Coordinated Care (CCC) 

2015 CM Dashboard 1, issued on 4/15/2015 
using most current data through 12/31/2014 

Care Management  
Performance Dashboard 

“Every member in CCC has a designated care manager. “ 

Inside This Dashboard: 

Member Care Manager 
Ratio 

1 

HRA Completion 2 

POC Completion 4 

CCC Contact Info 6 

Total Ac+ve Members Enrolled as of 12/31/14:  26572 

Total FTEs of Care Manager from All Three MMPs:  286 

Member to Care Manager Ra+o:  1:93 



Community Well Members HRA Completion Within 90 Days of  Enrollment 

Page 2 Care Management  
Performance Dashboard 

Initial Comprehensive Health Risk Assessment (HRA) 

 

Community Well members are en-
rollees ages 21 and older who do 
not meet a Nursing Facility Level 
of Care (NFLOC) standard at en-
rollment into CCC, excluding 
“Vulnerable Subpopulation” (as 
further defined on page 4) .  

Per CCC Three-way Contract, in 
CY2014 and CY2015 the initial 
HRAs for Community Well mem-
bers are expected to be complet-
ed within 90 days of enrollment. 

 

Data Source: CCC VA State Specific Reporting Requirements data element VA1.1 by December 2014. 

Data Element Long Names (Apply to all the charts on this dashboard):  

• Total Due (A): Total number of members classified as community well members, EDCD members, nursing facility 
members or vulnerable subpopulation members as described in the chart title upon enrollment whose 90th day or 60th 
day of enrollment as described in the chart title occurred within the reporting period; 

• Member Unwilling (B): Total number of members classified as community well members, EDCD members, nursing 
facility members or vulnerable subpopulation members described in the chart title upon enrollment who were docu-
mented as unwilling to complete a health risk assessment within 90th day or 60th day of enrollment as described in the 
chart title within the reporting period; 

• Unable to Locate  (C): Total number of members classified as community well members, EDCD members or vulnerable 
subpopulation members described in the chart title upon enrollment the MMP was unable to locate, following three 
documented attempts within 90th day or 60th day of enrollment as described in the chart title within the reporting 
period; This data element does not apply to nursing facility members; 

• Total Completed (D): Total number of members classified as community well members, EDCD members, nursing facil-
ity members or vulnerable subpopulation members described in the chart title upon enrollment with a health risk as-
sessment or plan of care completed within 90th day or 60th day of enrollment as described in the chart title within the 
reporting period. 

Other Notes (Apply to all the charts on this dashboard):  

• HRAs and POCs completed after the due date are not show in the charts; 

• Data shown in the charts are month-to-month numbers and not cumulative total. 

June July August September October November December

Total Due (A) 881 179 276 4956 370 4406 3686

Member Unwilling (B) 1 4 2 73 5 92 127

Unable to Locate (C) 57 37 28 1109 56 1685 1550

Total Completed (D) 793 134 242 3645 302 2398 1832

Completion Rate (%) = {D/(A-B-C)} 96.4 97.1 98.4 96.6 97.7 91.2 91.2
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Nursing Facility Members HRA Completion Within 60 Days of  Enrollment 
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Data Source: CCC VA State Specific Reporting Requirements data element VA1.2 
by December 2014  

Per CCC Three-way Contract, in 
CY2014 and CY2015 the initial 
HRAs for Nursing Facility mem-
bers are expected to be complet-
ed within 60 days of enrollment, 
must be face to face, and must 
incorporate MDS.  

June July August September October November December

Total Due (A) 35 24 828 250 1045 1521 311

Member Unwilling (B) 3 0 16 4 7 18 5

Total Completed (D) 30 22 669 203 895 1330 257

Completion Rate (%) = {D/(A-B)} 93.8 91.7 82.4 82.5 86.2 88.5 84
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EDCD Waiver Members HRA Completion Within 60 Days of  Enrollment 

Data Source: CCC VA State Specific Reporting Requirements data element VA1.2 
by December 2014  

Per CCC Three-way Contract, in 
CY2014 and CY2015 the initial 
HRAs for EDCD Waiver members 
are expected to be completed 
within 60 days of enrollment and 
must be face to face.  

June July August September October November December

Total Due (A) 64 113 810 89 1030 708 461

Member Unwilling (B) 2 4 28 1 15 21 15

Unable to Locate (C) 4 8 226 14 220 127 49

Total Completed (D) 58 76 492 60 690 507 191

Completion Rate (%) = {D/(A-B-C)} 100 75.2 88.5 81.1 86.8 90.5 48.1
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Community Well Members POC Completion Within 90 Days of  Enrollment 
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Initial Comprehensive Plan of Care (POC) 

Per CCC Three-way Contract, in 
CY2014 and CY2015 the initial 
POCs for Community Well mem-
bers are expected to be com-
pleted within 90 days of enroll-
ment.  

Data Source: CCC VA State Specific Reporting Requirements data element VA 2.1 
by December 2014  

June July August September October November December

Total Due (A) 844 179 276 5082 370 4407 3686

Member Unwilling (B) 3 3 9 129 9 127 176

Unable to Locate (C) 39 25 47 2507 154 2245 2221

Total Completed (D) 780 148 216 1022 109 1675 965

Completion Rate (%) = {D/(A-B-C)} 97.3 98 98.1 41.8 52.7 82.3 74.9
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Vulnerable Subpopulation Members HRA Completion Within 60 Days of  Enrollment 

Data Source: CCC VA State Specific Reporting Requirements data element VA1.2 
by December 2014  

Vulnerable subpopulation mem-
bers are: individuals with intellec-
tual/developmental disabilities; 
individuals with cognitive or 
memory problems (e.g., demen-
tia or traumatic brain injury); indi-
viduals with physical or sensory 
disabilities; individuals with seri-
ous and persistent mental ill-
nesses; individuals with end 
stage renal disease; and individ-
uals with complex or multiple 
chronic conditions.  

Per CCC Three-way Contract, in 
CY2014 and CY2015 the initial 
HRAs for Vulnerable Subpopula-
tion members are expected to be 
completed within 60 days of en-
rollment.  

June July August September October November December

Total Due (A) 158 109 1966 95 1924 1574 441

Member Unwilling (B) 5 1 5 1 28 55 15

Unable to Locate (C) 29 3 124 11 310 609 165

Total Completed (D) 112 83 1689 69 1436 774 226

Completion Rate (%) = {D/(A-B-C)} 90.3 79 91.9 83.1 90.5 85.1 86.6
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Nursing Facility Members POC Completion Within 90 Days of  Enrollment 
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Data Source: CCC VA State Specific Reporting Requirements data element VA 2.1 
by December 2014  

Per CCC Three-way Contact, in 
CY2014 and CY2015 the initial 
POCs for Nursing Facility mem-
bers are expected to be com-
pleted within 90 days of enroll-
ment.  

June July August September October November December

Total Due (A) 20 32 32 717 213 942 1367

Member Unwilling (B) 0 1 0 39 8 16 19

Total Completed (D) 15 21 32 420 75 859 1260

Completion Rate (%) = {D/(A-B)} 75 67.7 100 61.9 35.6 92.8 93.5
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EDCD Waiver Members POC Completion Within 90 Days of  Enrollment 

Per CCC Three-way Contract, in 
CY2014 and CY2015 the initial 
POCs for EDCD Waiver mem-
bers are expected to be complet-
ed within 90 days of enrollment 
and must be no later than the 
end date of any existing provider 
authorization.  

Data Source: CCC VA State Specific Reporting Requirements data element VA 2.1 
by December 2014  

June July August September October November December

Total Due (A) 107 54 52 677 70 896 616

Member Unwilling (B) 3 2 0 41 4 17 10

Unable to Locate (C) 32 16 7 171 16 131 105

Total Completed (D) 62 36 39 290 27 707 485

Completion Rate (%) = {D/(A-B-C)} 86.1 100 86.7 62.4 54 94.5 96.8
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CCC Team 
Virginia Department of Medical Assistance 
Services 
600 East Broad Street, Suite 1300 
Richmond, VA 23219 

CCC@DMAS.Virginia.GOV 
Our Website: http://www.dmas.virginia.gov/
Content_pgs/altc-enrl.aspx 

Commonwealth Coordinated Care 

                    “Let’s Contribute to CCC Quality Together.“ 

If you have any ques+ons or concerns about this dashboard; 

If you have improve sugges+ons for CCC Care Management;  

If you would like to be more involved in CCC quality;  
please do not hesitate to contact us via email at CCC@DMAS.Virginia.Gov. 

Vulnerable Subpopulation Members POC Completion Within 90 Days of  Enrollment 

Data Source: CCC VA State Specific Reporting Requirements data element VA 2.1 
by December 2014  

Per CCC Three-way Contract, in 
CY2014 and CY2015 the initial 
POCs for Vulnerable Subpopu-
lation members are expected to 
be completed within 90 days of 
enrollment.  

June July August September October November December

Total Due (A) 114 166 170 578 140 2015 1516

Member Unwilling (B) 1 4 1 9 3 21 64

Unable to Locate (C) 5 29 10 184 46 335 617

Total Completed (D) 105 132 159 295 19 1569 793

Completion Rate (%) = {D/(A-B-C)} 97.2 99.2 100 76.6 20.9 94.6 95
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